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Thank you to our Sponsors!
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8:00 - 8:30 am Check-In and Technical Assistance
8:30 - 8:45 am  Welcome
8:45 - 9:45 am  Session One: Nefertiti Poyner, Ed.D.                                                                                             
                                      “The Resilience Cascade: Supporting Children, Families, Organizations and Communities”
9:45 - 10:00 am Break
10:00 - 10:45 am Session Two Breakouts
10:45 am - 11:00 pm Break
11:00 - 11:45 pm Session Three Breakouts
11:45 - 12:15 pm  Lunch Break
12:15 - 1:00 pm  Session Four Breakouts
1:00 - 1:15 pm  Break
1:15 - 2:00 pm  Session Five Breakouts
SCHEDULE AT A GLANCE | STRANDS
Saturday, January 23, 2021
Conference Strands
Follow Us on Social Media!
@SCOC_ 28 @SCOC.GSU












Check-In and Technical Assistance
Welcome
 
The Resilience Cascade: Supporting Children, Families, Organizations and 
Communities 
Nefertiti Poyner, Ed.D., The Devereux Center
As we think about the most effective strategies to promote the overall well-being 
and happiness of children, we don’t always appreciate the need to focus on our own 
well-being, the health of our colleagues and organizations, and even the strengths of 
our communities. There is, however, plenty of research that directs us to do just that 
- to focus on the child within the context of the child’s family, school and community. 
This presentation will introduce the concept of the resilience cascade: how strong 
communities that collaborate can influence the health of organizations and staff, 
and how healthy adults can support the resilience of children. By gaining a stronger 
understanding of these important connections, participants will gain an appreciation 
for looking outside the box for strategies to support children. Participants will 
feel validated that taking care of themselves is not “selfish” or “self-serving,” but 
directly connected to the well-being of those in their care. Participants will also feel 
empowered to take a holistic, “big picture” view of resilience, leaving them with a 
new perspective on how to best support children and families.
Break
Building STEAM Throughout the Day
Patti Jo Wilson, Lakeshore Learning
Early exploration is key to STEAM and building future success for infants and 
toddlers.  Throughout this session, we will explore the basics of implementing 
STEAM, as well as dive deeper into how to integrate STEAM throughout your infant/
toddler classroom. From literacy and blocks to music, we will explore how to build 
STEAM throughout the day!
The Heart of the Matter: Bearing the Weight of Toxic Stress
Dina Walker-DeVose, Georgia Southern University
Debbie Hillman, Developing Human Resources
Early adversity, in the form of Adverse Childhood Experiences (ACEs), trauma, 
and toxic stress, can have lasting effects on health and development even when 
experienced in the infant and toddler years.
8:00 - 8:30 am
8:30 - 8:45  am
9:45 - 10:00 am
DIRECTOR’S TRACK
8:45 - 9:45 am  |  Session One: Featured Presentation
10:00 - 10:45 am  |  Session Two Breakouts
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This adversity, combined with the impact of implicit bias, put certain children at 
greater risk than others. In this session, participants will learn (1) how to recognize 
early adversity in infants and toddlers, (2) the important role of supportive, 
responsive relationships in ameliorating the negative effects of early adversity, and 
(3) how caregiver’s own implicit bias can be a barrier to identifying and supporting 
the children in their care.
Survival or Revival: A Panel Discussion on the Family Child Care Profession in 
the Age of COVID
Joe Perreault, Professional Family Child Care Alliance of Georgia
Brigitte Willis, A Better Day CLC
Kathy Alexander, Huggy Bear Day Care
DiAnne Coggins, The Learning Village
A Panel of Family Child Care providers will discuss the challenges of remaining 
open and why, despite these challenges, they are involved in helping other providers 
through professional organizations and advocacy.  New initiatives for reversing the 
decline of FCC providers are discussed.
Strategies for Family Engagement
Ann Panzica, Georgia Department of Early Care and Learning
Engaging with families is so important, and in the current “new normal,” finding 
opportunities to engage with families can be a challenge. In this workshop, participants 
will learn the importance of including families in their program, identify barriers to 
engagement, and learn strategies to build relationships with families virtually.
Building a Shared Understanding of Family Engagement
Emily Gilead- Loukaka, CAPS Quality Assurance
Olivia Kyle, CAPS Quality Assurance
Yvette Gavin, CAPS Quality Assurance
Explore the impact of family engagement while increasing your relationships with 
families and children from diverse populations.
What is DECAL Scholars?
Brandi Swain, Care Solutions
During this session, participants will take an in-depth look at the programs within 
DECAL Scholars. Participants will examine scholarships, incentives, awards and the 
economic benefits of each program.  In addition, participants will discover how each 
program assists with early childhood growth and development.
SCHEDULE
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10:45 - 11:00 am
SCHEDULE
11:00 - 11:45 am  |  Session Three Breakouts
Me, Myself, and I: Navigating Self-Care in the New Normal
Jo Crosby, Five Stones Counseling
Many professionals are called to the field of child development to be helpers 
and givers. As professionals, we teach and guide others pouring into their lives 
generously; however, we often struggle with identifying, meeting, and maintaining 
our own self-care in healthy ways. If unaware, we can pour out until we are empty. 
In a time when normal routine(s) have been altered or replaced, self-care is vital 
and serves a foundational role in both preparing and equipping professionals. 
Me, Myself, and I: Navigating Self-Care in the New Normal will focus on the value 
of self-care while exploring various components of self-care including building 
resiliency, increasing self-awareness, setting boundaries, positive self-image, and 
fostering relaxation. The new normal provides a launchpad for positive change. 
Perhaps now is the best time to establish new patterns of healthy self-care. As we 
pour into ourselves in beneficial ways, we grow as helpers.  Christopher Germer 
said, “A moment of self-compassion can change your entire day. A string of such 
moments can change the course of your life.” Now is the best time to go forward 
with applicable, healthy skills.
Break
Best Practices for Intentional Teaching
Shucrea Cameron, Intentional Teaching Consultant Services, LLC
Intentional teaching requires wide-ranging knowledge about how children develop 
and learn. Intentional teaching doesn’t happen by chance, intentionality is a result of 
being deliberate. Moreover, it requires early childhood professionals to be inspired, 
equipped and supported. Early childhood professionals will be provided with BEST 
intentional teaching practices to guide them through an organized scope and 
sequence that supports targeted teaching and outcomes.
Advancing Equity in Early Childhood Education
Tameka Ardrey, Georgia Southern University
Alice Hall, Georgia Southern University
NAEYC’s newly released position statement on advancing equity in early childhood 
has finally placed equity at the forefront of its commitment to promoting high-quality 
early childhood experiences for each and every child. In particular, they have provided 
some key recommendations for early childhood educators. This session will support 
educators in creating equitable early learning environments and experiences by 
highlighting some of the recommendations and providing practical strategies for 
implementation.
7
Teaching Parents to Talk About Books
Diana Brannon, Elmhurst University
Learn how to get parents involved and reading! Move beyond just telling parents to 
read with their children to encouraging them to talk with their children about the 
book being shared. Dialogic shared reading is a powerful strategy that encourages 
parents to spend time talking with their children about books to improve vocabulary 
skills, increase language, encourage an interest in reading, and build emergent 
literacy skills. This presentation will discuss how to teach parents how to choose 
books to share with their children, how and why to ask questions while reading, 
and other ways parents and caregivers can help develop their child’s language and 
beginning reading skills. Extensive examples and resources will be shared.
Communicating With Families About Child Development
Ann Panzica, Georgia Department of Early Care and Learning
Communicating with families about child development is not always easy, but it is 
so important to do!  We know that knowledge of parenting and child development 
is one of the five protective factors that strengthen families. This is important now 
more than ever as many families are at home more with their children. The Center 
for Disease Control (CDC) has amazing tools and resources that can help families 
monitor their child’s development through the Learn the Signs. Act Early Program. 
We will discuss the resources available as well as strategies to start the conversation 
with families, and keep it going, and how to do that virtually!
Administrator-Teacher Relationships: The Importance of Effective Connection in 
Mentoring
Amy Kay, Child Development Lab at the McPhaul Center
This session will focus on the development and implementation of a strategic 
mentoring program that began for lead teachers in an early learning setting.
Attendees of this session will hear how this plan was implemented from its inception 
including the communication with the lead teachers, the details of coordinating 
meetings, the purpose and outcomes of those sessions, how this related to the 
annual evaluation process, and how this mentoring arrangement shifted during the 
COVID pandemic.
Communication with Infants: Power and Practices
Douglas Bell, Kennesaw State University
This session will explore the impact of communication development with infants and 
appropriate practices to foster that development. Topics will include communication 
and the infant brain, impact on later development, and specific strategies for families 
and adults who work with infants.




Count Me In! Including Each and Every Child!
Katie Hagan, Georgia Department of Early Care and Learning
Esther Dykes, Georgia Department of Early Care and Learning
This training provides early care and education professionals with general 
information on how to successfully include each and every child in their learning 
environments. Participants will be introduced to the definition of inclusion written 
by NAEYC and DEC, which is fundamentally important for determining the type of 
practices and supports necessary to achieve high-quality inclusion. This training also 
increases the participants’ understanding of the laws surrounding inclusion and how 
to seek additional support for children who may be eligible for Early Intervention or 
Preschool Special Needs programs.
Achieving Equity and Justice in Early Childhood
Ebonyse Mead, Georgia Southern University
Jennifer Neitzel, The Educational Equity Institute
The session is designed to help early childhood professionals understand the 
structural barriers based on race that impact young children’s educational 
experiences as well as their long-term outcomes. The goals of this session are (1) 
create a shared language to discuss racial equity in early childhood (2) to generate a 
paradigm shift in how we educate all young children,(3) gain a deeper understanding 
of the root causes that create systems and power structures that create inequities 
in education for Black children and other children of color. Participants will learn 
about the basics of racial equity and justice, including what it is and the structural 
barriers within early childhood programs that perpetuate disparate outcomes for 
Black children and other children of color. Information also will be provided about 
the role of implicit bias and structural racism and how to address equity within early 
learning settings through a system change approach. Attendees will be provided 
with many opportunities to participate, including small and large group activities.
Storytelling with Toddlers
Britne McDuffie, Georgia Southern Child Development Center
This workshop is geared towards promoting language and literacy development 
through storytelling with toddlers. Reading to children allows teachers and parents 
to have a meaningful conversation through books. Early language and literacy 
skills are best learned through everyday moments such as reading, playing, and 
communicating with toddlers. Participants will learn how to enhance toddlers’ 
development in language and literacy. Young children learn language and literacy 
skills when talking to them, hearing stories, and exploring books. Participants will 
be given strategies to create an engaging learning experience with toddlers. This 
workshop will provide educators and families with the resources needed to improve 
and promote language and literacy development in toddlers through storytelling.
12:15 - 1:00 pm  |  Session Four Breakouts
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Make a Difference with Effective Actions for Healthy Children – The New 
Georgia Nutrition and Physical Activity Assessment Tool!
Elizabeth Stevenson, HealthMPowers, Inc.
Suzanne Doherty-Glenn, HealthMPowers, Inc.
Georgia-based HealthMPowers collaborated with other early care and education 
partners to create a comprehensive approach to help ECE providers become 
leaders in the health and development of Georgia’s children.  The new Georgia 
Nutrition and Physical Activity Assessment online platform serves as the basis for 
this work and was developed in partnership with Georgia Departments of Public 
Health (DPH) and Early Care and Learning (DECAL), Georgia Organics, UGA, 
Quality Care for Children, Voices for Georgia’s Children, Children’s Healthcare of 
Atlanta and the Georgia Health Policy Center. Using this online platform, providers 
assess their program, identify priority actions, develop objectives and action plans 
for implementation.  Tied to the assessment are specific resources designed to help 
centers achieve best practices.  During the session, participants will get a tour of 
the Georgia Nutrition and Physical Activity Assessment and learn about trainings to 
support the implementation of best practices in nutrition and physical activity.  This 
session will help inform the piloting of this Assessment and define trainings (both 
face to face and virtual) that are being developed.  This session will lead participants 
through the assessment, prioritization and action planning process and will help 
gather participant ideas on how best to implement this system statewide.
Principles of Quality Teams
Gillian Gansler, Quorum eLearning/Quality Assist
Michelle Salcedo, Quorum eLearning/Quality Assist
Early education program leaders are most likely aware that quality improvement is 
a journey not taken alone. You need a team of dedicated individuals who share your 
vision for an excellent program. This workshop is designed to provide a foundation 
for establishing a quality team. Participants will begin to explore the elements and 
benefits of quality early childhood programs, how the dynamics of change impacts 
the successful achievement of quality improvements, and the key considerations for 
establishing a quality team.
Early Childhood Mental Health
Laura Lucas, Bright from the Start: Department of Early Care and Learning
What is infant and childhood mental health? This session will answer that question 
and many more about the social and emotional health of young children. We will 
discuss brain science and talk about how children learn to cope with life experiences 
and big emotions from connections that are made in the earliest years of life
Break1:00 - 1:15 pm
SCHEDULE
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I Can Do It! You Can Do It! Supporting Success for ALL Children
Katie Hagan, Georgia Department of Early Care and Learning
Esther Dykes, Georgia Department of Early Care and Learning
In this training, participants will explore strategies for making adaptations in order to 
help children be successful in the early childhood classroom. Using the adaptation 
continuum, participants will identify the process for choosing adaptations. 
Participants will experience hands-on practice to identify adaptations using the 
GELDS toolboxes which will give strategies for adapting lesson planning. During the 
training, programs that provide early intervention and other supports to children 
with disabilities will be identified. 
Social & Emotional Development: Strategies to Scale Up SEL, Trauma-Informed 
Practices, and Mindfulness Activities in the Early Childhood Classroom
Gastrid Harrigan, Broward County Public Schools
Fanya Jabouin-Monnay, Broward County Public Schools
This presentation will provide participants with strategies to energize, recharge, and 
upgrade their Social Emotional Learning (SEL) and trauma-informed practices to 
better meet the needs of young children ages birth through age eight. Participants 
will be exposed to researched-based strategies, methods, and techniques to scale 
up their SEL initiatives.  They will also learn ways to incorporate trauma-informed 
practices and mindfulness activities into their school culture and early childhood 
classroom routines.
Creating Carrot Gold Classroom Activities on a Dollar Tree Budget
Niya Marilla, Rockdale Career Academy
Are your classroom materials lackluster? Are you spending too much money on 
materials that are easily broken, lost, or perishable? Learn about old materials used 
in a different way and help keep the coins in your pocket.
Identifying and Understanding Autism to Support Young Children on the Autism 
Spectrum
Gillian Gansler, Quorum eLearning/Quality Assist
Julia Whitney, Quorum eLearning/Quality Assist
Once considered a rare disorder, the most recent study on autism from the Centers 
for Disease Control and Prevention (CDC) found that 1 in 59 children are living with 
it. Likely, most of us know someone—a family member, a friend’s child, a neighbor, 
a student—who has been diagnosed. Autism seems to be everywhere, and most of 
us are left with lots of questions: What is this disorder? What causes it? Is there a 
cure? Is it becoming more common? What are some strategies for working with a 
child in your early childhood classroom who is on the autism spectrum? This session 
addresses these questions and will help you become more knowledgeable about 
autism and the people it impacts to support them in your classroom.
SCHEDULE
1:15 - 2:00 pm  |  Session Five Breakouts
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Raising the Bar: Georgia’s Afterschool Quality Standards
Katie Landes, Georgia Statewide Afterschool Network
Jessica Andrews-Wilson, GUIDE, Inc.
The research is clear - high quality afterschool and summer learning programs 
have positive impacts on youth outcomes. How can you be sure you are providing 
high-quality programming? This workshop will provide an overview of the Georgia 
Afterschool & Youth Development Quality Standards and self-assessment tool and 
strategies to begin evaluating and improving the quality of your programming.
The Leader’s Role in Creating a Positive Climate
Laura Reid, Department of Early Care and Learning
Margrett Stephens, Department of Early Care and Learning
Leaders play a pivotal role in creating the climate in their programs. Come learn four 




Help shape the lives of Chatham County children and beyond with 
Georgia Southern University’s new
Birth-Kindergarten Teacher Education 
bachelor’s degree concentration!
Georgia Southern’s School of Human Ecology and the Department of Elementary and Special Education 
have teamed up to offer a degree that prepares graduates to address the needs of children (ages 
birth to five) and their families with a strong background in child development as well as vital teaching 
and student learning methodologies. Candidates in the B.S. in Child and Family Development, Birth-
Kindergarten concentration will complete over 1,000 hours of hands-on, in-field practice during their 
studies and can earn initial teaching certification in the state of Georgia.
Now taking applications for Fall 2021
Offered on the Armstrong Campus
GeorgiaSouthern.edu/BK
